
New Hanover County

Airport Authority

Meeting

Wednesday

April 5, 2023

5:00 PM

ILM Executive Conference Room



New Hanover County Airport Authority

Meeting Agenda

April 5, 2023- 5:00 PM

• Call to Order

• Pledge of Allegiance

• Code of Ethics Clause

• Public Comments (Limited to 3 Minutes)

• Consent Agenda Tab    1

• Staff Reports

– Finance, Marketing & Air Service Development Tab    2

– Operations & Facilities Tab    3

– Business Development Tab    4

– Director’s Report Tab    5

• Unfinished Business/New Business/Adjournment   Tab    6



New Hanover County Airport Authority
Code of Ethics

In accordance with the New Hanover County Board of Commissioners Resolution Adopting a Code of 
Ethics, adopted on January 5, 2015, and updated on January 9, 2023, it is the duty of all County boards 
and committees to respect and abide by the New Hanover County Code of Ethics in the performance of 
their duties.

More specifically all Airport Authority members should:

1. obey all applicable laws;
2. uphold the integrity and independence of the Authority;
3. avoid impropriety;
4. faithfully perform the duties of the office; and,
5. conduct the affairs of the Authority in an open and public manner.

It is further the duty of every Authority member to avoid both conflicts of interest and appearances of 
conflicts.  Does any member have any known conflict of interest or appearance of conflict with respect to 
any matters coming before the Authority today?  If so, please identify the conflict or appearance of 
conflict and refrain from any undue participation in the particular matter involved.



Tab 1

Consent Agenda

1. Approval of Regular Meeting Minutes – March 1, 2023

2. Approve agreement with Designa Southern Time to provide maintenance for all parking lot 

equipment from May 1, 2023 through April 30, 2023 for an amount not to exceed $61,837. 

(Finance)

3. Approve budget amendment to reallocate $75,000 from Wages and Benefits to 

Contracted Services. (Finance)

4. Conveyance of Existing 12” Water Main along Blue Clay Road to CFPUA (Ops and 

Facilities)

5. Approval of a 5-year lease extension for All American Aviation Services, located in Suite 

110 of the Flex Building (Bus Dev)

6. Approval of a new 5-year lease with Southern Sass Hair Studio for Suite 160 of the Flex 

Building (Bus Dev)

7. A 10-year Retail, Food and Beverage Concession Agreement with Faber. (Bus Dev)



Staff Reports 

Committee Airport Authority Member Staff Member’s

Finance, Marketing & Air Service – Tab 2

• Monthly Financial Report

• Monthly Activity and Performance Report

• Marketing & Air Service Development Report

• HR Report

Lee Williams

Tom Wolfe

Bob Campbell/Jeff Bourk

Operations and Facilities – Tab 3

• Construction/Expansion Report

• Facilities/IT Report

• Operations Report

• General Aviation Report

Jason Thompson

Nick Rhodes

Granseur Dick/Jeff Bourk

Business Development - Tab 4

• Business Park Development Report

• Airside & Terminal Development Report

• Phase 2 Business Park Report

• Advertising Report

Faison Sutton

LeAnn Pierce

Tom Wolfe

Carol LeTellier/Jeff Bourk

Executive Committee

• Legislative Priorities (consult with LeAnn Pierce as necessary)

• Capital Budget Planning (beyond 1 year to 5 years)

• General Update

Spruill Thompson

Nick Rhodes

Tom Wolfe

Jeff Bourk

Director’s Report – Tab 5 Will include updates from Executive Committee as 

necessary 



Tab 2

Finance, Marketing and Air Service Development

• Action Item
• Recommend approval to purchase parking equipment from Designa Southern time for an 

amount not to exceed $100,000 and the corresponding budget amendment to add 

$100,000 of parking equipment to the FY23 capital budget.

• Information Items
• Monthly Financials

• Monthly Activity and Performance Reports

• Marketing & Air Service Development Report

• HR Report

• FY24 Proposed Budget



Monthly Financial Summary





Passenger 

Enplanements 

past 7 months



Monthly Pax 

Enplanements –

Spaghetti chart



Seat Capacity w/Purple 



Fuel Prices



Tab 2

Marketing Report

Website Metrics: 

Jan 1-March 26 2023, compared to 

Jan 1-March 26 2022

Social Media Metrics: 

Jan. 1-March 26 2023, compared to 

Oct 8 2022-Dec 31 2022

Top performing post in March



Tab 3

Operations & Facilities

• Action Items

a. Approval of Master Services On-Call Contract to Qualified Consultant(s) selected 

through RFQ process for Planning, Environmental and Noise related services.

b. Approval of Contract Change Order to Monteith Construction to furnish additional 

terminal public spaces, addition of concrete floors to airline and tenant operations 

areas and equipment for an additional inbound bag belt.

c. Approval of Contract to RS&H to include concept development, selection of 

CMAR, design and construction administration of Curb and Roadway 

Improvements, Phase 1.



Tab 3

Operations & Facilities

Curb-Front Access 

& Parking Concept



Tab 3

Operations & Facilities

• Information Items
• Construction/Expansion Report

• Gates 2, 4 & 6 Completing April 14th

• Gate 2 will return to service end of April following ramp work

• Gates 3 & 5 Renovation beginning April 15th

• Bag Claim Device #1 ongoing following RFIs.

• Facilities/IT Report
• Amadeus Installation “Go-Live” occurred March 29th. 

• Operations Report – Airport Operations Chart

• Part 139 Inspection Complete

• Other
• Parking Update



Airport Operations Slide/Operations Chart



Tab 4

Business Development

• Action Items

• Recommend approval of a General Airline Operating Permit

• Information Items 



Tab 5

Director’s Report

• Action Item

• Information Items

• Routes Airline Meetings March 20-24

• 2023 Air Service Marketing Video

• New Air Service Announcement 



Air Service Development

• ILM had numerous one-on-one meetings with 
existing and prospective airlines.

• New Air Service Development video



Avelo Announcement





• Unfinished Business

• New Business

Closed Session to discuss matters relating to the expansion 

of industries & Economic Development pursuant to N.C.G.S. 

§143-318.11(a)(4)

• Adjournment

Tab 6
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