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Airport Authority

Meeting
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May 3, 2023

5:00 PM

ILM Executive Conference Room



New Hanover County Airport Authority

Meeting Agenda

May 3, 2023- 5:00 PM

• Call to Order

• Pledge of Allegiance

• Code of Ethics Clause

• Public Comments (Limited to 3 Minutes)

• Consent Agenda Tab    1

• Staff Reports

– Finance, Marketing & Air Service Development Tab    2

– Operations & Facilities Tab    3

– Business Development Tab    4

– Director’s Report Tab    5

• Unfinished Business/New Business/Adjournment   Tab    6



New Hanover County Airport Authority
Code of Ethics

In accordance with the New Hanover County Board of Commissioners Resolution Adopting a Code of 
Ethics, adopted on January 5, 2015, and updated on January 9, 2023, it is the duty of all County boards 
and committees to respect and abide by the New Hanover County Code of Ethics in the performance of 
their duties.

More specifically all Airport Authority members should:

1. obey all applicable laws;
2. uphold the integrity and independence of the Authority;
3. avoid impropriety;
4. faithfully perform the duties of the office; and,
5. conduct the affairs of the Authority in an open and public manner.

It is further the duty of every Authority member to avoid both conflicts of interest and appearances of 
conflicts.  Does any member have any known conflict of interest or appearance of conflict with respect to 
any matters coming before the Authority today?  If so, please identify the conflict or appearance of 
conflict and refrain from any undue participation in the particular matter involved.



Tab 1

Consent Agenda

1. Approval of Regular Meeting Minutes – April 5, 2023

2. Approval of Closed Session Minutes – April 5, 2023 

(to be reviewed at Authority meeting)

3. Approval of Special Meeting Minutes – April 19, 2023

4. Approval of Air Services Agreement with Avelo Airlines



Staff Reports 

Committee Airport Authority Member Staff Member’s

Finance, Marketing & Air Service – Tab 2

• Monthly Financial Report

• Monthly Activity and Performance Report

• Marketing & Air Service Development Report

• HR Report

Lee Williams

Tom Wolfe

Bob Campbell/Jeff Bourk

Operations and Facilities – Tab 3

• Construction/Expansion Report

• Facilities/IT Report

• Operations Report

• General Aviation Report

Jason Thompson

Nick Rhodes

Granseur Dick/Jeff Bourk

Business Development - Tab 4

• Business Park Development Report

• Airside & Terminal Development Report

• Phase 2 Business Park Report

• Advertising Report

Faison Sutton

LeAnn Pierce

Tom Wolfe

Carol LeTellier/Jeff Bourk

Executive Committee

• Legislative Priorities (consult with LeAnn Pierce as necessary)

• Capital Budget Planning (beyond 1 year to 5 years)

• General Update

Spruill Thompson

Nick Rhodes

Tom Wolfe

Jeff Bourk

Director’s Report – Tab 5 Will include updates from Executive Committee as 

necessary 



Tab 2

Finance, Marketing and Air Service Development

• Action Item – None.

• Information Items
• Monthly Financials

• Monthly Activity and Performance Reports

• Marketing & Air Service Development Report

• HR Report

• FY24 Proposed Budget



Monthly Financial Summary



Cash Summary



Passenger 

Enplanements 

past 7 months



Monthly Pax 

Enplanements –

Spaghetti chart



Seat Capacity w/Purple 



Fuel Prices



Tab 2

Marketing Report

Website Metrics: 

Jan 1-April 24 2023, compared to 

Jan 1-April 24 2022

Social Media Metrics: 

Jan. 1-April 25 2023, compared to 

Sept. 8 2022-Dec 31 2022

Top performing post in AprilClicks to Targeted Sites (i.e. Airlines)



Beer Glasses & Boarding Passes



Avelo Announcement



Tab 3

Operations & Facilities

• Action Items

Approval of Work Authorization, pending IFE review, to WK Dickson & Co. for 

Stormwater Services related to Dry Basin Modeling and Master Permit Updates. 

(Fee to be presented by Authority Meeting)

• Information Items
• Construction/Expansion Report

• Gates 4 & 6 Opened week of April 22nd

• Gates 3 & 5 Renovation began May 1st.

• Bag Claim Device #1 tracking to May 8th Opening. 

• Gate 2 tracking opening May 15th, following completion of ramp work



Tab 3

Operations & Facilities

• Information Items (continued)

• Facilities/IT Report
• AA first airline to use Common Use Gate Bridge 

(Gate 4), April 27th.

• Parking / Curb & Roadway Update

• Wrapping up IFE for RS&H, Concept 

Development Ongoing

• Bids due for “November Lot” Anticipated May 24th

• Operations Report – Airport Operations Chart

• Other
• Landside Temporary Signage Plan (90 Day 

Implementation Plan)

• Staff submitting (May 1) five federal grant 

applications for various environmental studies, 

design efforts and construction projects



Airport Operations Slide/Operations Chart



Tab 4

Business Development

• Action Items

• Approval to extend the expiring (June 30, 2023) rental car 

concession agreements and service facility center agreements 

to January 31, 2024.

• Information Items 

• Southern Sass Flex Bldg. – estimated opening date

• All American Aviation, Inc. Flex. Bldg. extension 

• Topsy & Irule ILM, LLC – have started due diligence



Tab 5

Director’s Report

• Action Item

• Information Items

• Former Board Chair Celebration of Life

• Cape Fear General Aviation Day

• Airport Team and Tenant Luncheon 

• Terminal Curb, Road Realignment and Parking 

improvements - update



Donna Girardot’s Celebration of Life at ILM



Cape Fear General Aviation Day



Employee and Tenant Luncheon



Terminal Curb, Road Realignment and Parking Update



Terminal Curb, Road Realignment and Parking Update



ILM Curb & Parking Project Working Concept Sketch



Monthly Calendar



• Unfinished Business

• New Business

• Adjournment

Tab 6
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