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ILM Executive Conference Room



New Hanover County Airport Authority

Meeting Agenda

June 7, 2023- 5:00 PM

• Call to Order

• Pledge of Allegiance

• Code of Ethics Clause

• Public Comments (Limited to 3 Minutes)

• Consent Agenda Tab    1

• Staff Reports

– Finance, Marketing & Air Service Development Tab    2

– Operations & Facilities Tab    3

– Business Development Tab    4

– Director’s Report Tab    5

• Unfinished Business/New Business/Adjournment   Tab    6



New Hanover County Airport Authority
Code of Ethics

In accordance with the New Hanover County Board of Commissioners Resolution Adopting a Code of 
Ethics, adopted on January 5, 2015, and updated on January 9, 2023, it is the duty of all County boards 
and committees to respect and abide by the New Hanover County Code of Ethics in the performance of 
their duties.

More specifically all Airport Authority members should:

1. obey all applicable laws;
2. uphold the integrity and independence of the Authority;
3. avoid impropriety;
4. faithfully perform the duties of the office; and,
5. conduct the affairs of the Authority in an open and public manner.

It is further the duty of every Authority member to avoid both conflicts of interest and appearances of 
conflicts.  Does any member have any known conflict of interest or appearance of conflict with respect to 
any matters coming before the Authority today?  If so, please identify the conflict or appearance of 
conflict and refrain from any undue participation in the particular matter involved.



Tab 1

Consent Agenda

1. Approval of Regular Meeting Minutes – May 3, 2023

2. Approval of FY23 Budget Amendment to reallocate funds among 

accounts. There is no impact to the bottom line of the budget. 

3. Approval of FY24 Schedule of Fees, Rents, and Charges.



Consent Agenda Action Item 2

• Approval of FY23 Budget Amendment

FY23 Budget Amendment reallocates funds among accounts. There 
is no impact to the bottom line of the budget.

Contracted Services (335,000)

Vehicle Maint & Repair 45,000 

Equipment Maint & Repair 5,000 

Professional Services 150,000 

Equipment Leasing 10,000 

Utilities 35,000 

Air Service Development 10,000 

Departmental Office Supplies 5,000 

Dues & Publications 5,000 

Insurance 40,000 

Business Park Expenses 10,000 

Aviation Event Expenses 20,000 

Total Impact on Budget -



WILMINGTON INTERNATIONAL AIRPORT (ILM)
Wilmington, NC

SCHEDULE OF CHARGES, FEES & RENTS(1)

(Fees and charges applicable except where valid contracts apply and
are subject to change at the discretion of the Airport Authority)

Effective 7/1/23

Page 1 of 3

DESCRIPTION FY 2023 RATES

Aircraft Parking Apron Annual Rate Negotiated
$50.00 per month minimum

Automobile Parking Areas

  Terminal Tenant Employees (per space per month) $12.00
  Rental Car/Limousine Ready Spaces (per space per month) $30.00

Public Parking
  Main Hourly - Short Term:
    0 – 30 minutes Free
    31 min – 1 hour $ 1.00
    Each additional hour $ 1.00
    Maximum each 24 hours $ 24.00

  Main Daily - Long Term:
    0 – 30 minutes Free
    31 min – 1 hour $ 1.00
    Each additional hour $ 1.00
    Maximum each 24 hours $ 12.00

  Credit Card Premium (G) Lot:
    0 – 30 minutes Free
    31 min – 1 hour $ 1.00
    Each additional hour $ 1.00
    Maximum each 24 hours $15.00

  Credit Card Standard (F) Lot:
    0 – 30 minutes Free
    31 min – 1 hour $1.00
    Each additional hour $1.00
    Maximum each 24 hours $12.00

 Credit Card Economy (H) Lot:
    0 – 30 minutes Free
    31 min – 1 hour $1.00
    Each additional hour $1.00
    Maximum each 24 hours $9.00

North Daily Lot:
    0 – 30 minutes Free
    31 min – 1 hour $1.00
    Each additional hour $1.00
    Maximum each 24 hours $12.00

Airline and Crew Parking

  Airline Personnel and Crews Serving ILM $30.00 per month
  Other Airline Personnel (of airlines serving ILM) $50.00 per month

Off Airport Parking Lot Concessions 45% of gross

Ground Transportation Per Schedule

Unaccompanied Baggage Concessions (Note 4) 5% of gross

Terminal Use Fee $250.00 per use



WILMINGTON INTERNATIONAL AIRPORT (ILM)
Wilmington, NC

SCHEDULE OF CHARGES, FEES & RENTS(1)

(Fees and charges applicable except where valid contracts apply and
are subject to change at the discretion of the Airport Authority)

Effective 7/1/23

Page 2 of 3

DESCRIPTION FY 2023 RATES

Boarding Bridge Fee (Min $150.00) $150.00 per hour

Boarding Stair Truck $150.00 per use

Boarding Bridge Fee $1,700 monthly

Floor Rental Charges
Terminal Building (SFY=Square Foot Per Year)
 Counter & Queuing $42.29 SFY
 Office Space $24.77 SFY
 Inbound Baggage (Note 2) $31.73 SFY
 Hold Room $42.29 SFY
Baggage Makeup $31.73 SFY
Baggage Claim (Note 2) $42.29 SFY

 Airline Operations Area $24.77 SFY

Office Buildings $5.00 to 17.00 SFY

Warehouse Space $4.50 to 12.00 SFY

Land Rents
 Landside acre/year subject to location and negotiation
 Airside – East Ramp Unimproved $0.34-$0.35 SFY
 Airside – East Ramp Improved $0.41-$0.42 SFY
 Airside – West Ramp Unimproved $0.38-$0.39 SFY
 Airside – West Ramp Improved $0.47-$0.48 SFY

Non-Terminal Rental Car Agency Concessions or Car Sharing (Note 3) 9% of gross
   -doing business on the airport or with individuals passing through the airport

Aircraft Landing Fees (MGLW=Maximum Certificated Gross Landing Weight):

Certificated Air Carrier (Part 121 & Part 135)
  Scheduled $2.11/1000 lbs. MGLW with $25.00 minimum
  Non-scheduled (Domestic or International) $2.60/1000 lbs. MGLW with $100.00 minimum

All Other Commercial Aircraft Operators $2.11/1000 lbs. MGLW
  With Aircraft based at Airport with $15.00 minimum
  Aircraft not based at Airport $2.11/1000 lbs. MGLW with $15.00 minimum

International Terminal Use Fee
  General Aviation $75.00 per use
  Air Carrier Charters and Schedule Service $150.00 per use

Airline Security Fee $565,000 pro-rated based on enplaned passengers

Fuel Flowage Fee $0.09 per gallon

Parking Citations $25.00 / $50.00

Civil Citations $100.00



WILMINGTON INTERNATIONAL AIRPORT (ILM)
Wilmington, NC

SCHEDULE OF CHARGES, FEES & RENTS(1)

(Fees and charges applicable except where valid contracts apply and
are subject to change at the discretion of the Airport Authority)

Effective 7/1/23
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DESCRIPTION FY 2023 RATES

Access Badge and Processing Fee
 Initial Enrollment (STA and Fingerprints) $40.00
 Access Badge (New) $50.00
 Access Badge (Renewal) $25.00
 Access Badge (Late Renewal Over 24 Hrs.) $100.00

Non-Access Badge (New) $10.00
 Non-Access Badge (Renewal) $10.00
 Non-Access Badge (Late Renewal Over 24 Hrs.) $100.00
 Upgrade Badge (Non-Access to Access) $50.00
 TSA Badge, Only $50.00
 Late or Unreturned Badge $250.00

Lost Access Badges
 1st Lost Badge $50.00
 2nd Lost Badge               $100.00
 3rd Lost Badge               $150.00

NOTES:

(1) All fees subject to change without notice.  Different rates may be in effect during events
deemed ‘special events’ by the Airport.

(2) Joint use space – 20/80 formula

(3) Gross Revenue for rental car agency operations shall include all cash or credit sales including
but not limited to time, mileage, and personal accident insurance (PAI) charges for the rental
and/or leasing of vehicles to customers who pass through the Airport, without regard to where
the customer placed the order or the Agency received the order for said vehicle and regardless
of where the vehicle is returned.  Gross revenue shall include all charges made by the Agency
to its customers for exchanged vehicles regardless of where said exchange was made, when
the vehicle is rented to a customer who passes through the Airport.  Uncollectible credit sales
will not be excluded from gross revenue.

Gross revenue shall exclude gasoline; vehicle collision insurance; waiver charges which are
separately stated and collected by Agency; Federal, State, or Municipal sales, use, or other
similar taxes separately stated and collected from customers of Agency now or hereafter levied
or imposed.

All transactions referenced above originally made to any person passing through the Airport,
shall be included in gross revenue as defined herein, even though payment of the account may
be transferred to some other place for collection.

(4) The term “gross revenue” as related to unaccompanied baggage only shall include all cash or
credit transactions including but not limited to time and mileage charges for the delivery of
unaccompanied baggage acquired on Airport property.  Gross revenue shall include all charges
made by the operator to its customers including but not necessarily limited to telephone use
charges, waiting charges, etc.

(5) Airport personnel can provide additional services at rates set forth on a separate “Maintenance
Department Schedule of Fees” document.



Staff Reports 

Committee Airport Authority Member Staff Member’s

Finance, Marketing & Air Service – Tab 2

• Monthly Financial Report

• Monthly Activity and Performance Report

• Marketing & Air Service Development Report

• HR Report

Lee Williams

Tom Wolfe

Bob Campbell/Jeff Bourk

Operations and Facilities – Tab 3

• Construction/Expansion Report

• Facilities/IT Report

• Operations Report

• General Aviation Report

Jason Thompson

Nick Rhodes

Granseur Dick/Jeff Bourk

Business Development - Tab 4

• Business Park Development Report

• Airside & Terminal Development Report

• Phase 2 Business Park Report

• Advertising Report

Faison Sutton

LeAnn Pierce

Tom Wolfe

Carol LeTellier/Jeff Bourk

Executive Committee

• Legislative Priorities (consult with LeAnn Pierce as necessary)

• Capital Budget Planning (beyond 1 year to 5 years)

• General Update

Spruill Thompson

Nick Rhodes

Tom Wolfe

Jeff Bourk

Director’s Report – Tab 5 Will include updates from Executive Committee as 

necessary 



Tab 2

Finance, Marketing and Air Service Development

• Action Item
• Recommend approval of the FY24 Budget of $38,059,319 ($13,865,500 Operating, 

$24,193,819 Capital)

• Information Items
• Monthly Financials

• Monthly Activity and Performance Reports

• Marketing & Air Service Development Report

• HR Report

• FY24 Proposed Budget



Monthly Financial Summary



Cash Summary







Monthly Pax 

Enplanements –

Spaghetti chart



Seat Capacity w/Purple 



Fuel Prices



Tab 2

Marketing Report

Website Metrics: 

Jan 1-May 25 2023, compared to 

Jan 1-May 25 2022

Social Media Metrics: 

Jan. 1-2023, May 25, 2023compared to 

Aug. 8 2022-Dec 31 2022

Top performing post in May (BWI)Clicks to Targeted Sites (i.e. Airlines)



Beer Glasses & Boarding Passes: Lazy Pirate



Beer Glasses & Boarding Passes



Tab 3

Operations & Facilities
• Action Items

1. Authorization for the NHCAA Chair to execute FAA grant agreements anticipated to be received in the upcoming 3 

month period. These may include:

a. Environmental Planning Grants for General Aviation & Terminal Phase 5, TWY B and Associated 

Improvements

b. Design Grant (Rwy Rehab and Terminal Curb/Road)

c. FAA Part 150 Study

2. Approval of the following Work Authorizations for NEPA Environmental Assessments to Coffman & Associates:

a. General Aviation Improvements - $37,822

b. Terminal Phase 5, TWY B Improvements & Associated Improvements - $245,923

3. Approval of Work Authorization for Talbert & Bright for design of the Rehabilitation of RWY 6-24 and blast pads at 

$616,240.

4. Approval of Supplemental Agreements #7A to Monteith Construction, (Final Cost provided in Advance of Meeting), 

HVAC installation in the TSA Bag Screening Areas, plus associated work. 

5. Approval of Contract for Base Bid NTE $4,609,185 to Trader Construction, pending successful negotiations, for 

construction of a +/-650 Space Parking “November” Lot and a Change Order NTE (Amount Provided in Advance 

of Meeting) to expand Lot to increase the total spaces to 950.  



Tab 3

Operations & Facilities

• Information Items
• Construction/Expansion Report

• Gate 2 Returned to Operation Memorial Day Weekend

• Gates 3 & 5 Renovation Completing Around June 21st.

• Bag Claim Device #1 is in Operation. Claim Device #2 Currently being Replaced. 

• Rental Car Counter Renovations to begin May 30th, Completing Early September.

• Facilities/IT Report
• Parking / Curb & Roadway Update

• Airport Blvd. & Curb Improvement Concepts and Design proceeding on Schedule with RS&H

• “November Lot – (650 Spaces)” Received Rebids May 31. NTP will be given after Contract 

Approval

• Operations Report – Airport Operations Chart

• Other
• Landside Temporary Signage Plan – Concepts under Final Review, on track for 90-Day 

implementation Plan



Airport Operations Slide/Operations Chart



Tab 3

Operations & Facilities



Tab 3

Operations & Facilities



Tab 3

Operations & Facilities



Tab 4

Business Development
• Action Items

Recommend approval of the following agreements: 

a. Modern Aviation Lease Amendment

b. Airline Operating Permit for Avelo Airlines

c. Airline Operating Permit for Sun Country Airlines

d. VCKH’s Magnolia LLC, Airside Sublease of 7.5 acres on Gardner Drive

e. VCKH’s Magnolia LLC, Landside Sublease of 16 acres on Airport Blvd.

f. VCKH’s Magnolia LLC, Entertainment Facility

g. VCKH’s Magnolia LLC, Auto Wash

h. Cape Fear Coastal Aviation Sublease of 24.2 airside acres

• Information Items 

• Faber Concession Agreement fully executed



VCKH’s 

Magnolia, 

LLC 

Airside 

Sublease



VCKH’s Magnolia, LLC 

Landside Sublease

VCKH’s 

Magnolia, LLC

Warehouse/Auto Auction 

and Parking



Entertainment Complex & Parking Upscale Car Wash



Cape Fear Coastal Aviation





Tab 5

Director’s Report

• Action Item

• Information Items

• Terminal Curb, Road Realignment and Parking improvements - Tentative 

Schedule 

• Inaugural flights May/June

• County Commissioner Briefing at ILM 6/21 @ 8:30

• Meeting Reminder – July meeting is July 12th (2nd Wednesday) and no 

August  meeting.

• Power Breakfast 6/29 @ 7:30





Inaugurals

• Delta to BOS is on May 27th departs 2 pm  

• Sun Country to MSP is on June 1st departs 12 pm (Arrive ILM 

@10:30. Media event approx. 11)

• Avelo to PBI is on June 22nd departs 10:20 am 

• Avelo to ILG is on June 22nd departs 3:30 pm 

• Avelo to TPA is on June 23rd departs 10 am 

• Arrive 1.5 hours prior to departure if planning to attend.







Monthly Calendar



• Unfinished Business

• New Business

Closed Session to discuss matters relating to the expansion 

of industries & Economic Development pursuant to N.C.G.S. 

§143-318.11(a)(4)

• Adjournment

Tab 6
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