
New Hanover County

Airport Authority

Meeting

Wednesday

July 12, 2023

5:00 PM

ILM Executive Conference Room



New Hanover County Airport Authority

Meeting Agenda

July 12, 2023- 5:00 PM

• Call to Order

• Pledge of Allegiance

• Code of Ethics Clause

• Approval of Minutes       Tab 1

• Farewell – Thomas Wolfe

• Welcome – Wanda Copley and Kemp Burpeau

• Election of Officers and Pass the Gavel     Tab 1A

• RECESS

• Consent Agenda        Tab 1B

• Public Comments (Limited to 3 Minutes)

•  Staff Reports

– Finance, Marketing & Air Service Development   Tab    2

– Operations & Facilities        Tab    3

– Business Development         Tab    4

– Director’s Report             Tab    5

• Unfinished Business/New Business/Adjournment      Tab    6



New Hanover County Airport Authority
Code of Ethics

In accordance with the New Hanover County Board of Commissioners Resolution Adopting a Code of 
Ethics, adopted on January 5, 2015, and updated on January 9, 2023, it is the duty of all County boards 
and committees to respect and abide by the New Hanover County Code of Ethics in the performance of 
their duties.
 
More specifically all Airport Authority members should:

1. obey all applicable laws;
2. uphold the integrity and independence of the Authority;
3. avoid impropriety;
4. faithfully perform the duties of the office; and,
5. conduct the affairs of the Authority in an open and public manner.

It is further the duty of every Authority member to avoid both conflicts of interest and appearances of 
conflicts.  Does any member have any known conflict of interest or appearance of conflict with respect to 
any matters coming before the Authority today?  If so, please identify the conflict or appearance of 
conflict and refrain from any undue participation in the particular matter involved.



Tab 1

Approval of Minutes

The Authority has been provided a copy of the minutes 

for the following:  

• Regular Meeting minutes – June 7, 2023

• Closed Session minutes – June 7, 2023

• Special Meeting minutes – June 21, 2023



Farewell

Thomas Wolfe

September 2014 – 

June 2023



Welcome

Wanda Copley



Welcome

Kemp Burpeau

Senior Deputy County Attorney



Tab 1A

Election of Officers

In accordance with Article IX of the Authority’s 

By-Laws, a Chairman, Vice-Chairman, and 

Secretary shall be elected to serve a one-year 

period or until “their successors are elected 

and qualified.”



Tab 1

Consent Agenda

1. Recommend approval of the purchase of parking lot equipment from Designa Southern 

Time for an amount not to exceed $166,000.

2. Recommend approval of the purchase of interim signs from Capital Signs Solutions for an 

amount not to exceed $125,000.

3. Approval of Amendment to Talbert & Bright WA for design of the Rehabilitation of RWY 6-

24 and blast pads project for $42,744 for additional design scope associated with 

Runway Safety Area improvements.

4. Approval of Work Authorization for Talbert & Bright for continued Construction Phase 

Services of the Terminal Expansion Project, including newly added project elements, 

through September 15, 2023, for $157,720.

5. Approval of Contract to Pteris Global to modify the existing inbound baggage belt to 

accommodate 4 bag drop zones.



Staff Reports 

Committee Airport Authority Member Staff Member’s

Finance, Marketing & Air Service – Tab 2

• Monthly Financial Report

• Monthly Activity and Performance Report

• Marketing & Air Service Development Report

• HR Report

Lee Williams

Tom Wolfe

Bob Campbell/Jeff Bourk

Operations and Facilities – Tab 3

• Construction/Expansion Report

• Facilities/IT Report

• Operations Report

• General Aviation Report

Jason Thompson

Nick Rhodes

Granseur Dick/Jeff Bourk

Business Development - Tab 4

• Business Park Development Report

• Airside & Terminal Development Report

• Phase 2 Business Park Report

• Advertising Report

Faison Sutton

LeAnn Pierce

Tom Wolfe

Carol LeTellier/Jeff Bourk

Executive Committee

• Legislative Priorities (consult with LeAnn Pierce as necessary)

• Capital Budget Planning (beyond 1 year to 5 years)

• General Update

Spruill Thompson

Nick Rhodes

Tom Wolfe

Jeff Bourk

Director’s Report – Tab 5 Will include updates from Executive Committee as 

necessary 



Tab 2

Finance, Marketing and Air Service Development

• Action Item 
• Recommend approval of a one-year extension of the air service development agreement 

with Ailevon Pacific Aviation Consulting for $108,000.

• Information Items
• Monthly Financials

• Monthly Activity and Performance Reports

• Marketing Report

• HR Report



Monthly Financial Summary



Cash Summary



Monthly Pax 

Enplanements – 

Spaghetti chart



Seat Capacity w/Purple 



Fuel Prices



Tab 2

Marketing Report

Social Media Metrics: 

1/1/2023-6/30/2023 vs. 1/1/2022-6/30/2022

Top performing post in June (Sun Country)



Tab 3

Operations & Facilities

• Action Items

1. Terminal Curb and Airport Blvd. Improvements Project:

a. Accept Recommendation of Construction Manager at Risk

b. Authorize Authority Chairman to execute CM Contract based on Term Sheet (Provided In Advance of 

Meeting)

2. Procurement of Professional Services Firm(s) for Program Manager Services

a. Approval of Master Services Agreement for 3 Year Term to awarded firm(s)

b. Approval of Work Authorization for NTE $350,000 for tasks related to management of planning, design 

and construction administration of initial phases of capital projects identified in 2023 Vision Plan, 

pending IFE, to awarded firm(s).

3. Approval of Work Authorization, pending IFE review, to WK Dickson for $251,146 to provide design and 

bidding services associated with new water and sanitary sewer services for the East Side Development 

Area. 



Tab 3

Operations & Facilities – Terminal Curb and Airport Blvd.



TERM SHEET FOR CONSTRUCTION MANAGER AT RISK

This term sheet is a summary of the principal terms with respect to certain proposed conditions entered into by the parties identified below. 
The summary of terms set forth in this Term Sheet is intended solely as a basis for further discussions and is not intended to be and does not 
constitute a legally binding obligation. A legally binding obligation will only be made pursuant to a mutually acceptable definitive agreement 
executed by the parties. In the event of any inconsistency between this term sheet and the definitive agreement, the definitive agreement 
shall govern.



Tab 3

Operations & Facilities

• Information Items
• Construction/Expansion Report

• All Gates Operational Prior to June 22/23 Route Launches

• Bag Claim Device #2 Under Construction. 

• Rental Car Counter Renovations underway, Completing September.

• Parks Griffin Plaque Installed

• Facilities/IT Report
• Parking / Curb & Roadway Update

• Operations Report – Airport Operations Chart

• Other
• Landside Temporary Signage Plan – Signs out for production





Tab 3

Operations & Facilities



Tab 4

Business Development

• Action Items
Recommend approval of the following: 

• VCKH’s Magnolia LLC,  Entertainment and Parking Sublease of 16.1 acres

 

• AirPark Hangars, Inc consolidated lease of 1.94 acres

• Information Items 
• Faber Concession:  drawings reviewed by staff, and now out for bid, due July 

18th.



VCKH’s Magnolia 

LLC,  Entertainment 

and Parking





Air Park Hangars, Inc





More choices within the Terminal at ILM

Port City Java

Flying Machine Brewing Co

Dunkin’ & Jimmy Johns

New Retail Convenience Center



More choices within the Terminal at ILM

Port City Java – Coming Soon!



Tab 5

Director’s Report

• Action Item 

• Information Items

• Inaugural flights May/June – Update

• Air Service Update

• Airport Events in June

• County Commissioner Briefing June 21, 2023

• Upcoming Events- Aviation Career Education (ACE) Camp (Sponsored 

by ILM and CFCC) – This week and week of July 31st.  

• Meeting Reminder – No August  meeting. Next meeting is September 6th



Delta Inaugural: BOS

ILM-BOS Inaugural 5/27/23



Sun Country Inaugural: MSP

ILM-MSP Inaugural 6/1/23



Avelo Inaugurals: PBI, ILG, TPA

ILM-PBI, ILG, TPA Inaugurals 6/22/23 & 6/23/23



• ILM attended JumpStart Air Service Development 

Conference in June.

• ILM will attend Routes TakeOff in August

– Events offer networking with airline network 

planners and meetings to share opportunities at 

ILM.

Air Service Development



Beer Glasses & Boarding Passes

• 3 events with 394 entries.

• ILM had over 25 staff members and their families 

attend the 3 events in May/June.  Employees that 

attended were entered into a drawing for a pair of 

round-trip air tickets to any of the 17 non-stops from 

ILM on our 5 airlines (American, Delta, Avelo, 

United, Sun Country).  



ILM TEAM 

COOKOUT

June 21, 2023

Next one 

July 19th



Monthly Calendar



• Unfinished Business

• New Business

• Adjournment

Tab 6
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