New Hanover County
Alrport Authority
Meeting

Wednesday
July 12, 2023

ILM

WILMINGTON INTERNATIONAL AIRPORT

5:00 PM
|LM Executive Conference Room



New Hanover County Airport Authority
Meeting Agenda
July 12, 2023- 5:00 PM

Call to Order
Pledge of Allegiance
Code of Ethics Clause
Approval of Minutes
Farewell — Thomas Wolfe
Welcome — Wanda Copley and Kemp Burpeau
Election of Officers and Pass the Gavel
RECESS
Consent Agenda
Public Comments (Limited to 3 Minutes)
Staff Reports
= Finance, Marketing & Air Service Development
= Operations & Facilities
— Business Development
— Director’s Report
Unfinished Business/New Business/Adjournment
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i i New Hanover County Airport Authority

| LM Code of Ethics

In accordance with the New Hanover County Board of Commissioners Resolution Adopting a Code of
Ethics, adopted on January 5, 2015, and updated on January 9, 2023, it is the duty of all County boards
and committees to respect and abide by the New Hanover County Code of Ethics in the performance of
their duties.

More specifically all Airport Authority members should:

obey all applicable laws;

uphold the integrity and independence of the Authority;

avoid impropriety;

faithfully perform the duties of the office; and,

conduct the affairs of the Authority in an open and public manner.

e wh e

It is further the duty of every Authority member to avoid both conflicts of interest and appearances of
conflicts. Does any member have any known conflict of interest or appearance of conflict with respect to
any matters coming before the Authority today? If so, please identify the conflict or appearance of
conflict and refrain from any undue participation in the particular matter involved.



7' Tab 1

LM Approval of Minutes

The Authority has been provided a copy of the minutes
for the following:

* Regular Meeting minutes — June 7, 2023
* Closed Session minutes — June 7, 2023
» Special Meeting minutes — June 21, 2023



w

Farewell
Thomas Wolfe
September 2014 —
June 2023




Welcome
Wanda Copley




ILM

Welcome
Kemp Burpeau
Senior Deputy County Attorney



Tab 1A
ILM Election of Officers

In accordance with Article |X of the Authority’s
By-Laws, a Chairman, Vice-Chairman, and
Secretary shall be elected to serve a one-year
period or until “their successors are elected

and qualified.”



w

ILM

Tab 1
Consent Agenda

1. Recommend approval of the purchase of parking lot equipment from Designa Southern
Time for an amount not to exceed $166,000.

2. Recommend approval of the purchase of interim signs from Capital Signs Solutions for an
amount not to exceed $125,000.

3. Approval of Amendment to Talbert & Bright WA for design of the Rehabilitation of RWY 6-
24 and blast pads project for $42,744 for additional design scope associated with
Runway Safety Area improvements.

4. Approval of Wor
Services of the T
through Septem

K Authorization for Talbert & Bright for continued Construction Phase
‘erminal Expansion Project, including newly added project elements,

ner 15, 2023, for $157,720.

5. Approval of Contract to Pteris Global to modify the existing inbound baggage belt to

accommodate 4

bag drop zones.



Staff Reports

Committee Airport Authority Member Staff Member’s
Finance, Marketing & Air Service — Tab 2 Lee Williams Bob Campbell/Jeff Bourk
. Monthly Financial Report Tom Wolfe
. Monthly Activity and Performance Report
. Marketing & Air Service Development Report

. HR Report

Operations and Facilities — Tab 3 Jason Thompson Granseur Dick/Jeff Bourk
. Construction/Expansion Report Nick Rhodes
. Facilities/IT Report
. Operations Report
. General Aviation Report
Business Development - Tab 4 Faison Sutton Carol LeTellier/Jeff Bourk
. Business Park Development Report LeAnn Pierce
. Airside & Terminal Development Report Tom Wolfe
. Phase 2 Business Park Report
. Advertising Report
Executive Committee Spruill Thompson Jeff Bourk
» Legislative Priorities (consult with LeAnn Pierce as necessary) Nick Rhodes
« Capital Budget Planning (beyond 1 year to 5 years) Tom Wolfe

« General Update

Director’s Report — Tab 5 Will include updates from Executive Committee as
necessary




V' Tab 2

ILM Finance, Marketing and Air Service Development

« Action ltem
« Recommend approval of a one-year extension of the air service development agreement

with Ailevon Pacific Aviation Consulting for $108,000.

 InNformation ltems

* Monthly Financials

* Monthly Activity and Performance Reports
« Marketing Report

* HR Report



Wilmington International Airport
Monthly Financial Summary

May

Summary Actual Budget Prior Year Act vs. Bud Act vs. PY
Monthly Revenue 1542002 1018242 1255244 51.4% 22 7% Operating Revenue
Monthly Expense 879,217 996,380 738,287 -11 8% 19.1%| 2,000,000
YTD Revenue 14,728,787 11,200,662 11,890,681 31.5% 23.9%
YTD Expense 9849022 10,760,680 8,000,555 -8.5% 2319 LAORO0

: 1,000,000

Revenue Actual Budget Prior Year Act vs. Bud Act vs. PY
Aviation 123,161 136,225 182 515 41 8% 5.B% 500,000 “ “ “ I‘ “ “ “ “ “ ‘ ‘ I
Parking Lot 578,284 378,250 468 026 52 9% 236%
Rent 253,272 243749 247 223 3.9% 2.4% i jid Aug Sep Oct MNov Dec Jan Feb Mar fpr May Jun
Commissions 240,433 172,750 268425 39.2% -10.4%
Security 53,183 49 583 57,313 7.3% -7.2% FY23 WFy2z WBudget
Other 30477 26,852 29,510 13.5% 3.3%
Interest 193,193 10,833 3,228 1683 .4% 5884 7% Gperating EHPE”SE

Expense Actual Budget Prior Year Act vs. Bud Act vs. PY +200.000
Salaries/Benefits 364,102 432,749 361,296 -15.9% 0.8y oo
Contracted Services 140,662 181,582 137,147 -22 5% 2g%|  BO0.000
Litilities 44 308 57,083 48675 -22 4% -9.0% 500,000 || || || | ‘| ||
Repairs & Maint 58,170 86,833 44 840 -33.0% 29.4%| 200,000 | ‘ ‘ ‘
Professional Srvc 53,131 26,416 25,250 101.1% 110.4% 200,000
Advertising/Mktg 116,071 91,333 54 583 27.1% 112 6% -
Insurance 58,191 55,458 22930 B. 7% 158.1% Jul Aug Sep Oct Mov Dec Jan Feb Mar Apr May Jumn
Business Park 4 563 22,250 2,113 -79.5% 116.0% F¥23 mFY22 mBudget
Other 38,019 42 676 41 352 -8.6% -5.6%

Summary of Significant Monthly Activity

‘ ] \

55,558 enplanements is the highest monthly enplanement fisure ever
recorded for the month of May. This was a 6% increase over May 2022
The increase in parking revenue and decrease in rental car commissions
indicates more passengers originating at ILM for the month.

May 23 vs. Apr23 | vs. May 22

Landing fees 131 228 4.9% -0.3%
Fuel flowage fees 39,524 10.7% 22 3%
Rental car comm 178,479 5.2% -16.3%
Food commission 55,167 4. 1% 12 6%
Parking 578,284 8.6% 23.6%
Interest income 123,193 -7.5% SBB4 7%

Enplanements 55,558 7.6% 6.1%

Salaries/Benefits - ILM had three open positions during the month of April; staff
continues to work to fill those positions.

Contracted sesrvices - includes NHCSO service and parking lot management and
consultants. Awaiting a few consulting invoices that will put this expense
more in line with the budgeted figure.

Professional Services - includes the cost of the project management consultant
approved by Authority.

Adverstising/Marketing - the monthly amount reflects new televsion and radio
campaigns that started in March.

Insurance - policies finalized after budget approval.

Other - includes eguipment leasing, conference expense, and air service




ILM

Wilmington International Airport May 2023

Cash Summary

Month End Account Balances

Interest Month End
Account Name Rate Balance
Truist General Operating Checking /A 1,010,282 97
South State General Operating Checking /A 911,928 35
South State Money Rate Savings 4 .07% 0,822 668 27
NCCMT Investment Account-Govt 4 99% 34.189.012.06
South State PFC Money Rate Savings *** 4 .07% 7,751 81328
South State CFC Money Rate Savings *** 4 07% 4 379 303.54
Truist Safe Keeping 3.500% 3,908 212 .22
South State Investment Services 4.250% 9.063,730.79
Petty Cash MIA 1.000.00
Total Cash 67,037 951 48

Less Restricted Use ™™
Less Reserves:

Maintenance & Development Reserve
Operational Reserve

Unrestricted

12,131,116.82

3,197,701.53
4 000,000.00

47,709,133.13




MONTHLY PASSENGER ENPLANEMENTS

2019 - 2023
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SEAT CAPACITY
June - November 2019-2023

Thousands of total seats (inbound and outbound)

2019 W 2020 W 2021 W 2022 W 2023
189

183

166
160

120
117 118 117 116

15

JUN JUL AUG SEP oCT NOV

Source: DiioMi; Ailevon Pacific Aviation Consulting analysis
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Tab 2

ILM Marketing Report

Social Media Metrics:
1/1/2023-6/30/2023 vs. 1/1/2022-6/30/2022

Top performing post in June (Sun Country)

Imprassions Engagements

4149,310 ~14.7% 288,596 ~29.2%

(f Wilmington International Airport (ILM)
LM Published by Sprout Social @ - June 28 at 11:06 AM - Q

Check out this birds-eye view of the USS North Carolina during Sun Country Airlines’
inaugural flight from MSP to ILM. #FlylLM #WingtipWednesday

mm Thanks for the cool photo and welcome to Wilmington, @msp_avgeek!

Paost Link Clicks

14,610 ~307%

Total Engagements
Feactions
Comments

Shares

Post Link Clicks

Other Post Clicks

4,670

1,305

53

131

3.181



v, Tab 3

LM Operations & Facilities

e Action Items

1. Terminal Curb and Airport Blvd. Improvements Project:
a. Accept Recommendation of Construction Manager at Risk

b. Authorize Authority Chairman to execute CM Contract based on Term Sheet (Provided In Advance of
Meeting)

2. Procurement of Professional Services Firm(s) for Program Manager Services
a. Approval of Master Services Agreement for 3 Year Term to awarded firm(s)
b. Approval of Work Authorization for NTE $350,000 for tasks related to management of planning, design

and construction administration of initial phases of capital projects identified in 2023 Vision Plan,
pending IFE, to awarded firm(s).

3. Approval of Work Authorization, pending IFE review, to WK Dickson for $251,146 to provide design and

bidding services associated with new water and sanitary sewer services for the East Side Development
Area.



Tab 3
Operations & Facilities — Terminal Curb and Airport Blvd.
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TERM SHEET FOR CONSTRUCTION MANAGER AT RISK

This term sheet is a summary of the principal terms with respect to certain proposed conditions entered into by the parties identified below.
The summary of terms set forth in this Term Sheet is intended solely as a basis for further discussions and is not intended to be and does not
constitute a legally binding obligation. A legally binding obligation will only be made pursuant to a mutually acceptable definitive agreement
executed by the parties. In the event of any inconsistency between this term sheet and the definitive agreement, the definitive agreement
shall govern.

Section Mumber Description/Date Section Number Description/Date
B) Anticipated Contract End September 2026
1) Project The Project refers to Terminal Curbside and Airport Date

Boulevard Improvements.
9) CMAR Fee Percentage [TED]

2) Parties A. Construction Manager at Risk {"CMAR")

B. Mew Hanover County Airport Authority (“Owner™) 10) CMAR Estimated General | [TBD]

Conditions

3) Contract Duration July 2023 MNTP; June 2026 Substantial Completion;

11) CMAR Estimated Other [TED]
september 2026 Contract Close-out

12) CMAR Designated Project | [TBD]

4) Preconstruction Period July 13, 2023 — December 6, 2023 Manager and Project
Superintendent
5) Preconstruction Fee [TED]
13) CMAR Estimated GNP Movember 30, 2023
&) NTP Date Preconstruction | July 13, 2023 for Package 1 Date
7) NTP Date CMAR GMP December 6, 2023 14) Governing Law and The gaverning law of the State of Morth Carolina will

Jurisdiction dictate the Final Agreement.



v, Tab 3

LM Operations & Facilities

e |Information ltems

« Construction/Expansion Report
« All Gates Operational Prior to June 22/23 Route Launches
« Bag Claim Device #2 Under Construction.
« Rental Car Counter Renovations underway, Completing September.
« Parks Griffin Plague Installed

* Facilities/IT Report
« Parking / Curb & Roadway Update

« Operations Report — Airport Operations Chart

* Other
« Landside Temporary Signage Plan — Signs out for production



AIRPORT OPERATIONS
JANUARY-MAY

Calendar YTD Cumulative Total 33,256

37,081

M2019 W2020 W2021 2022 42023 29,561

25,175

21,868

13,449
16,826

15,643
14,221

e
10,714
10,080
2,101
8,511
6,455
! 4,817 4499 B 4,727 4,499
2019 20 2021 @ 2022 E 2021 !

AIRLINES GENERAL AVIATION MILITARY TOTAL

Source: ILM ATCT



Tab 3
Operations & Facilities
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v, Tab 4

ILM Business Development

« Action ltems

Recommend approval of the following:

« VCKH'’s Magnolia LLC, Entertainment and Parking Sublease of 16.1 acres

« AirPark Hangars, Inc consolidated lease of 1.94 acres

 Information ltems

« Faber Concession: drawings reviewed by staff, and now out for bid, due July
18th.



VCKH’s Magnolia
LLC, Entertainment
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ILM

VCKH’s Magnolia L1L.C Landside Sublease (Entertainment Complex)

Date: 7/10/2023

Area: Parcel 2 16.1 acres

Sublessee: VCKH’s Magnolia LLC, a South Carolina limited
liability corporation.

Sublessor: New Hanover County Airport Authority.

Sublease Term:

30 vears

Option to extend the term for one (1) 10-year period
contingent on $100.000 in building improvements,
adjusted for inflation.

Second option to extend the term for one (1) 9-vear period

contingent on 530,000 1n building improvements adjusted
for inflation

Type Sublease:

Landside Sublease (#2)

Annual Increases:

3% per vear

Due Diligence Period

18 Months from effective date.

Rental Commencement Date

2.5 years from effective date or receipt of
Certificate of Occupancy whichever is earlier.

Application Fee

$10,000 application/Deposit = 3 months” rent

Sublessee Pays:

All infrastructure & utilities to site.

Landlord Rights:

Right to Relocate or
Cross Default (with other VCKH’s leases)

Contact:

VCKH's Magnolia LLC

1513 Savannah Hwy.
Charleston, SC 29407

ATTN: Tommy B. Baker
tbaker(@bakermotorcomany.com
(843) 607-8888




Air Park Hangars, Inc




ILM

Land Lease — Airpark Hangars, Inc.
Consolidated Airpark 1, II and II1

Date Executed: July, 2023

Area 84,312 SF (1.94 acres)

Sublessor: Airpark Hangars, Inc.

Sublessee New Hanover County Airport Authority.
I ease Term: 8/1/2023 — 5/10//2035

Option(s) to Extend

Option to extend the Term for one (1) ten (10) year

renewal term provided Sublessee maintains the
improvements I1n a reasonable state of repair as

determined by Sublessor.

Type Lease:

Land Lease (NINN)

Annual increases

3% per vear

Landlord Pays:

N/A

I essee Pays:

All expenses to the site including mowing.

Contacts:

Dave Spetrino
Chris Stevens




More choices within the Terminal at ILM
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Dunkin” & Jimmy Johns
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chine Brewing Co
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" Flying Ma

New Retail Convenience Center
V(ILM WILMINGTON INTERNATIONAL AIRPORT



More choices within the Terminal at ILM

Port City Java — Coming Soon!

WILMINGTON INTERNATIONAL AIRPORT




v, Tab 5

ILM Director’s Report

. Action ltem

. Information Items
. Inaugural flights May/June — Update
Air Service Update
 Airport Events in June
County Commissioner Briefing June 21, 2023

. Upcoming Events- Aviation Career Education (ACE) Camp (Sponsored
by ILM and CFCC) — This week and week of July 315,

. Meeting Reminder — No August meeting. Next meeting is September 6



Delta Inaugural: BOS

ADELTA —
X - y ne.,
D S0 00000 000000000886 | .

{4
#
]
3

ik

=

WILMINGTON INTERNATIONAL AIRPORT




Sun Country Inaugural: MSP

- 1

nu'!'a:auu-ni‘
o

.

- s s
A

WILMINGTON INTERNATIONAL AIRPORT




AN

LN T

G
4
[IW.IU’/ \
N —
8,

= -
Y
s A
. 4
e
e

1 oo

) J = —a ,i___,_‘:rli ;

\ —— B —

NNNNNN N .

= g s aee oo [eses Ve-’@ =

== - — & s L s <)
T, . TS

] I" - . d

ILM-PBI, ILG, TPA Inaugurals 6/22/23 & 6/23/23

!
——
Ly

<
¥
».
it
&

= W

1 ‘-z__‘ ==3
aunauannmmmmu&“@

WILMINGTON INTERNATIONAL AIRPORT



(’ Alr Service Development

ILM

* |LM attended JumpStart Air Service Development
Conference In June.

* |LM will attend Routes TakeOff in August

— Events offer networking with airline network
planners and meetings to share opportunities at
ILM.

ILM WILMINGTON INTERNATIONAL AIRPORT




7’ Beer Glasses & Boarding Passes
ILM a " ‘. mM NGTON
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3 events with 394 entries.

« |LM had over 25 staff members and their families
attend the 3 events in May/June. Employees that
attended were entered into a drawing for a pair of
round-trip air tickets to any of the 17 non-stops from
ILM on our 5 airlines (American, Delta, Avelo,
Unlted Sun Country)
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WILMINGTON INTERNATIONAL AIRPORT




ILM TEAM
COOKOUT
June 21, 2023

s *’\; Next one
<] July 19th




ILM

Aarport Authority Admin Calendar

July 2023

Sunday Monday Tuesday | Wednesday | Thursday Friday Saturday
1
2 3 4 5 é 7 8
Independence
Day
Admin Office
Closed
9 10 112pm 12 13 14 15
Executive Authority
Comm. Mtg. Meeting
ACE Camp — CFCC & ILM
16 17 18 19 Genesis 20 21 227
Block Conv. To
Contracts
Booth p-11 am
ILM Cookout
1Tam—-1pm
23 24 25 26 27 28 29
Lee Willioms'
Birthday
30 31 No Scheduled Authority Meeting in August

Next Authority Meeting September 6, 2023

ACE Camp — CFCC & ILM




7’ Tab 6

ILM

« Unfinished Business

« New Business

 Adjournment
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