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5:00 PM

ILM Executive Conference Room



New Hanover County Airport Authority

Meeting Agenda

October 4, 2023- 5:00 PM

• Call to Order

• Pledge of Allegiance

• Code of Ethics Clause

• Approval of Minutes       Tab 1

• Consent Agenda        Tab 2

• Public Comments (Limited to 3 Minutes)

•  Staff Reports

– Finance, Marketing & Air Service Development   Tab    3

– Operations & Facilities        Tab    4

– Business Development         Tab    5

– Director’s Report             Tab    6

• Unfinished Business/New Business/Adjournment      Tab    7



New Hanover County Airport Authority
Code of Ethics

In accordance with the New Hanover County Board of Commissioners Resolution Adopting a Code of 
Ethics, adopted on January 5, 2015, and updated on January 9, 2023, it is the duty of all County boards 
and committees to respect and abide by the New Hanover County Code of Ethics in the performance of 
their duties.
 
More specifically all Airport Authority members should:

1. obey all applicable laws;
2. uphold the integrity and independence of the Authority;
3. avoid impropriety;
4. faithfully perform the duties of the office; and,
5. conduct the affairs of the Authority in an open and public manner.

It is further the duty of every Authority member to avoid both conflicts of interest and appearances of 
conflicts.  Does any member have any known conflict of interest or appearance of conflict with respect to 
any matters coming before the Authority today?  If so, please identify the conflict or appearance of 
conflict and refrain from any undue participation in the particular matter involved.



Tab 1

Approval of Minutes

The Authority has been provided a copy of the 

minutes for the following:  

• Regular Meeting minutes – September 6, 2023



Tab 2

Consent Agenda

1. Amend NTE $200K Action Item for Digital Display and Technology in Ops 

Center and Conference Room from September Consent Agenda to 

include Video Screens for Advertising within Airport Terminal. (Value of 

NTE does not change)

2. Recommend approval of a 5-year extension on Turf Masters land lease 

with 90-day cancellation clause.



Staff Reports 

Committee Airport Authority Members Staff Members

Finance, Marketing & Air Service – Tab 2

• Monthly Financial Report

• Monthly Activity and Performance Report

• Marketing & Air Service Development Report

• HR Report

Lee Williams

Jason Thompson

Bob Campbell/Jeff Bourk

Operations and Facilities – Tab 3

• Construction/Expansion Report

• Facilities/IT Report

• Operations Report

• General Aviation Report

Nick Rhodes

Wanda Copley

Granseur Dick/Jeff Bourk

Business Development - Tab 4

• Business Park Development Report

• Airside & Terminal Development Report

• Phase 2 Business Park Report

• Advertising Report

Faison Gibson

LeAnn Pierce

Carol LeTellier/Jeff Bourk

Executive Committee

• Legislative Priorities (consult with LeAnn Pierce as necessary)

• Capital Budget Planning (beyond 1 year to 5 years)

• General Update

Spruill Thompson

Nick Rhodes

Jason Thompson

Jeff Bourk

Director’s Report – Tab 5 Will include updates from Executive Committee as 

necessary 



Tab 3

Finance, Marketing and Air Service Development

• Audit Report 

• Action Item 
Recommend approval of the following: 

• Contract with Coffman Associates to prepare a 14 CFR Part 150 Noise Compatibility 

Study for an amount not to exceed One Million Fifteen Thousand Nine Hundred Forty 

Dollars ($1,015,940).  ILM receive a FAA grant totaling $914,346 to fund this project.

• Information Items
• Monthly Financials

• Monthly Activity and Performance Reports

• Marketing Report

• HR Report



Monthly Financial Summary



Monthly Pax 

Enplanements – 

Spaghetti chart



Seat Capacity w/Purple 



Fuel Prices



Tab 2

Marketing Report

Website Metrics: 

Jan. 1, 2023-Sept. 26, 2023, compared to 

Jan. 1, 2022-Sept. 26, 2022

Social Media Metrics: 

Jan. 1, 2023-Sept. 26, 2023, compared to 

Jan. 1, 2022-Sept. 26, 2022

Top performing post in SeptemberClicks to Airline Websites

Jan. 1, 2023-Sept. 27, 2023, compared to 

Jan. 1, 2022-Sept. 27, 2022

Impressions
480,849 total users compared to 287,976        166% 

184,226 total airline clicks compared to 100,930 
Other top posts included ILM’s 

billboard promoting AA’s 

nonstop to Miami and a post on 

the new concessionaires 

coming to the terminal.

Of the 2023 clicks:

• Approx. 36% went to American

• Approx. 32% went to Avelo

• Approx. 14% went to Delta

• Approx. 9% went to Sun Country

• Approx. 9% went to United

182%



• Airport Blvd parking signs install date mid-October.  Additional parking 

rate signs and lamp post signs designed and procured with installation 

also occurring mid-October. 

Airport Signage Update



Tab 4

Operations & Facilities

• Action Items
Approval of Master Service Agreements for up to 5 years, pending Legal 

Review, for the following Engineering and Architectural design firms:

a. Airside Engineering On-Call

i. Primary:

ii. Secondary:

b. Airside Architectural On-Call

i. Primary:

ii. Secondary:



Tab 4 (cont.)

Operations & Facilities

• Information Items
• Construction/Expansion Report

• TSA Checkpoint Work Continues

• Rental Car Counter Renovations wrapping up this month

• Common Use ATO and Operations Area construction nearing completion.

• Atrium Lobby & TSA HVAC Work Beginning November.

• Facilities/IT Report
• November Lot Update

• Landside Sign Plan Update

• Operations Report – Airport Operations Chart

• Other
• ARFF Full Scale Drill on October 28th

• Tropical Storm Ophelia Post-Report



Operations Chart



Tab 5

Business Development

• Action Items

• Information Items 
• Rental Car Concession and Service Center Agreement Update

• Airline Agreement Update

• Project status updates:

a. Topsy and Irule

b. CIL ILM, LLC, 2 and 3



Tab 6

Director’s Report

• Action Item 

• Information Items

• Annual Meeting – Fiscal Year  

• Tenant meeting - All

• Airline corporate meeting

• FBO (2) corporate meetings

• Rental car (3) corporate meeting

• Social event Thursday night

• Fiscal Year-end Important Results 

• Airline Rates and Charges (CPE)

• Added non-stops in FY 23

• New ground leases & additional acreage leased 

• Enplanements over last fiscal year FY22 vs FY23



Monthly Calendar





• Unfinished Business

• New Business

• Adjournment

Tab 7
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