
New Hanover County

Airport Authority

Regular Meeting

Thursday

January 25, 2024

4:30 PM

ILM Executive Conference Room



Regular Meeting Agenda

4:30 pm

 

Wilmington International Airport

Board Meeting (4:30 Start)
Call to Order
Approval of Minutes
Consent Agenda
Public Comments (Limited to 3 Minutes)
Staff Reports
Longevity Awards and Special Accolades
Unfinished Business/New 

Business/Adjournment



New Hanover County Airport Authority
Code of Ethics

In accordance with the New Hanover County Board of Commissioners Resolution Adopting a Code of 
Ethics, adopted on January 5, 2015, and updated on January 9, 2023, it is the duty of all County boards 
and committees to respect and abide by the New Hanover County Code of Ethics in the performance of 
their duties.
 
More specifically all Airport Authority members should:

1. obey all applicable laws;
2. uphold the integrity and independence of the Authority;
3. avoid impropriety;
4. faithfully perform the duties of the office; and,
5. conduct the affairs of the Authority in an open and public manner.

It is further the duty of every Authority member to avoid both conflicts of interest and appearances of 
conflicts.  Does any member have any known conflict of interest or appearance of conflict with respect to 
any matters coming before the Authority today?  If so, please identify the conflict or appearance of 
conflict and refrain from any undue participation in the particular matter involved.



Approval of Minutes

The Authority has been provided a copy of the 

minutes for the following:  

• Regular Meeting minutes – December 6, 2023



Consent Agenda

1.Topsy & Irule – 45-day extension of due diligence period.

2.Change Order to Monteith Construction Contract 3 in an 

amount NTE $150,000.



Staff Reports and Action Items

Staff Report

• Financial Recap December 2023

Action Items for consideration:

• Approval of Package 3 Design (Phase 2) with RS&H for an amount 

NTE $2.3M.

• Approval of Package 3 Design (Garage Bridging Documents) with 

RS&H for an amount NTE $1,376,600.

• Approval of purchase of Index C Fire Truck in an amount NTE 

$1,350,000.

• Approval to reallocate an amount NTE $75,000 from wages and 

benefits to contracted services for contract IT position.  

• Approval to cancel February Authority Meeting.





Planning, Environmental, Engineering and Construction

Design Package 1

• 30% design of terminal 
curbside and Airport Blvd.

• 100% design of terminal 
curbside Phase 1A

• 30% design of Phase 1B

Design Package 2

Award Date: 4/5/23

Est. Completion Date: 11/30/23

Award Date: 12/6/23

Est. Completion Date: June 2024

Design Package 3

Est. Award Date: January 2024

Est. Completion Date: 4Q 2024



Certifications
Janice Davis – ACE & Trusted Agent

Matt Johnson – ACE

Emily Garner – ACE

Jackie Mungo – ACE Finance

Stephanie Lawson – ACE Finance

Scotson Jenkins – Master Fireman

Granseur Dick – Accredited Airport Executive

Longevity
Cynthia Mitchell – 33 years

Jean Lawler – 15 years

Keaghon Stark – 10 years

Leo Garner – 5 years

Scotson Jenkins – 5 years

Chelsea Taylor – 5 years



• Unfinished Business

• New Business

• Adjournment
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