
New Hanover County

Airport Authority

Work Session

Thursday

January 25, 2024

12:30 – 4:30 PM

ILM Executive Conference Room



Work Session Agenda

12:30 -4:30

Session One – Vision Plan Year One Recap
• Staff Presentation (12:30-12:50)
• Discussion (12:50-12:55)

Session Two – Passenger Forecasts
• Staff Presentation (12:55-1:20)
• Discussion (1:20-1:35)

• Break (1:35-1:45)

Session Three – Environmental/Noise Studies
• Staff Presentation (1:45-2:05)
• Discussion (2:05-2:15)

Session Four – Five-Year Capital Plan
• Staff Presentation (2:15-3:00)
• Discussion (3:00-3:15)

• Break (3:15-3:30)

Session Five – Financial Plan
• Staff Presentation (3:30-3:40)
• Discussion (3:40-3:50)

Session Six – Communication and Marketing Plan
• Staff Presentation (3:50-3:55)
• Discussion (3:55-4:00)

• Terminal and Airport Operations Tour (4:00-4:30)
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