
New Hanover County

Airport Authority

Meeting

Wednesday

April 3, 2024

5:00 PM

ILM Executive Conference Room



New Hanover County Airport Authority

Meeting Agenda

April 3, 2024 - 5:00 PM

• Call to Order

• Pledge of Allegiance

• Code of Ethics Clause

• Approval of Minutes Tab 1

• Consent Agenda Tab 2

• Public Comments (Limited to 3 Minutes)

• Staff Reports

– Finance, Marketing,  & Air Service Development Tab    3

– Business Development

– Operations & Facilities Tab    4

– Director’s Report Tab    5

• Unfinished Business/New Business/Adjournment   Tab    6



New Hanover County Airport Authority
Code of Ethics

In accordance with the New Hanover County Board of Commissioners Resolution Adopting a Code of 
Ethics, adopted on January 5, 2015, and updated on January 9, 2023, it is the duty of all County boards 
and committees to respect and abide by the New Hanover County Code of Ethics in the performance of 
their duties.
 
More specifically all Airport Authority members should:

1. obey all applicable laws;
2. uphold the integrity and independence of the Authority;
3. avoid impropriety;
4. faithfully perform the duties of the office; and,
5. conduct the affairs of the Authority in an open and public manner.

It is further the duty of every Authority member to avoid both conflicts of interest and appearances of 
conflicts.  Does any member have any known conflict of interest or appearance of conflict with respect to 
any matters coming before the Authority today?  If so, please identify the conflict or appearance of 
conflict and refrain from any undue participation in the particular matter involved.



Tab 1

Approval of Minutes

The Authority has been provided a copy of the 

minutes for the following:  

• Regular Meeting minutes – March 6, 2024



Tab 2

Consent Agenda

1. Approve amendment to Edge Landscaping lease to extend agreement for an 

additional two years with a 3% escalation each year. 

2. Recommend approval for WK Dickson to perform QA Testing for Phase 1A of the 

Terminal Curb and Roadway Improvements project for $80,050. 

3. Recommend approval of amendment to Talbert & Bright Work Authorization No. 21-04 

approved 11-8-2023 to add $5,000 in additional scope work.



Staff Reports 

Committee Airport Authority Members Staff Members

Finance, Marketing, Air Service & Business Development– Tab 3

• Monthly Financial Report

• Monthly Activity and Performance Report

• Marketing & Air Service Development Report

• HR Report

Lee Williams

Jason Thompson

Bob Campbell/Jeff Bourk

Business Development - Tab 3

• Business Park Development Report

• Airside & Terminal Development Report

• Phase 2 Business Park Report

• Advertising Report

Faison Gibson

LeAnn Pierce

Bob Campbell/Jeff Bourk

Operations and Facilities – Tab 4

• Construction/Expansion Report

• Facilities/IT Report

• Operations Report

• General Aviation Report

Nick Rhodes

Wanda Copley

Granseur Dick/Jeff Bourk

Executive Committee

• Legislative Priorities (consult with LeAnn Pierce as necessary)

• Capital Budget Planning (beyond 1 year to 5 years)

• General Update

Spruill Thompson

Nick Rhodes

Jason Thompson

Jeff Bourk

Director’s Report – Tab 5 Will include updates from Executive Committee 

as necessary 



Tab 3

Finance, Marketing, Air Service Development & 

Business Development

• Action Item
• Approve fifth lease amendments for CIL ILM, LLC airside and landside, sixth 

amendments for CIL ILM, LLC airside and landside, second amendment for CIL ILM 

2, LLC and the first amendment for CIL ILM 3, LLC.

• Information Items
• Monthly Financials

• Monthly Activity and Performance Reports

• Marketing Report

• HR Report

• Budget Presentation

• Business Development Report 

• Flex building update



Monthly Financial Summary



Enplaned Passengers by Airline



Monthly Pax 

Enplanements – 

Spaghetti chart



Seat Capacity Chart67,000 more seats in 2024 vs 2023 

through September



Fuel Price Chart



Marketing Report

Website Metrics: 

Jan. 1, 2024-March 24, 2024

Social Media Metrics: 

Jan. 1, 2024-March. 27, 2024, compared to 

Jan. 1, 2023-March. 27, 2023

Top performing post in March

Clicks to Airline Websites

Jan. 1, 2024-March 24, 2024

Impressions

108,565 total users

48,845 total airline clicks



Tab 4

Operations & Facilities

• Action Items
A. Recommended recension of RS&H Design Packages for Task Order 6 ($2.3M) and Task Order 7 

($1.376) from 1-25-2024 and approval of NEW Task Order 6, pending IFE review, for NTE 

$9,071,436 to complete all design scope through Phase 2 and Garage (as presented on in Vison 

Plan). 

B. Recommended approval of Monteith Change Orders as follows:

i. Contract Manager (Part A) – Increase previously approved pre-construction fee from $25,000 

to $59,000 (0.5% of increased total project construction estimate) and allocate $15,000 for 

pre-construction travel expenses beyond 100-mile radius from ILM.

ii. Construction Phase 1A – to add (Change Value Provided by Board Meeting) for the addition of 

a canopy system to the future Rental Car Lot (temporary)/ Employee Lot (permanent).



Tab 4 (cont.)

Operations & Facilities

• Information Items
• Construction/ Capital Improvements Report

• Atrium Lobby improvements underway, HVAC install completing in May

• Inbound Baggage System Expansion to start week after NHCS Spring Break

• Curb Project Phase 1A – NCDEQ Stormwater Permit Received 3-27-2024

• (Review Capital Program Stormwater Schedule)

• Facilities/IT Report
• Amadeus has identified an IT staff member, expect to start mid-April

• Operations Report 

• Airport Operations Chart

• Other
• None





Airport operations Slide



Tab 5

Director’s Report

• Action Items

• Board Resolution supporting $1M in companion funding to 

supplement potential NC DOT funds for the future widening of 23rd 

Street between the MLK Interchange and Airport Blvd.

• Information Items

• Funding Update for Terminal Curb and Roadway Improvements Project

• ILM Aerospace Foundation Update

• Community Air Service Development Update

• Air Service Update



Air Service Development

Air Service Development 

• Continued one-on-one conversations with airlines re: existing business 

and new business opportunities. 

 



Cape Fear General Aviation Day



April & May calendars





• Unfinished Business

• New Business

• Adjournment

Tab 6


	Slide 1: New Hanover County Airport Authority Meeting
	Slide 2: New Hanover County Airport Authority Meeting Agenda April 3, 2024 - 5:00 PM
	Slide 3
	Slide 4: Tab 1 Approval of Minutes
	Slide 6
	Slide 7
	Slide 8: Tab 3 Finance, Marketing, Air Service Development & Business Development
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21: Tab 5 Director’s Report
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26

