
New Hanover County
Airport Authority

Meeting

Monday, September 8, 2025

5:00 PM
ILM Executive Conference Room



New Hanover County Airport Authority
Meeting Agenda

September 8, 2025– 5 pm

• Call to Order

• Pledge of Allegiance

• Code of Ethics Clause

• Approval of Minutes Tab 1

• Consent Agenda Tab 2

• Public Comments (Limited to 3 Minutes)

• Staff Reports

– Finance, Marketing & Air Service & Business Development Tab    3

– Operations & Facilities Tab    4

– Director’s Report Tab    5

• Unfinished Business/New Business/Adjournment   Tab    6



New Hanover County Airport Authority
Code of Ethics

In accordance with the New Hanover County Board of Commissioners Resolution Adopting a Code of 
Ethics, adopted on January 5, 2015, and updated on January 9, 2023, it is the duty of all County boards 
and committees to respect and abide by the New Hanover County Code of Ethics in the performance of 
their duties.
 
More specifically all Airport Authority members should:

1. obey all applicable laws;
2. uphold the integrity and independence of the Authority;
3. avoid impropriety;
4. faithfully perform the duties of the office; and,
5. conduct the affairs of the Authority in an open and public manner.

It is further the duty of every Authority member to avoid both conflicts of interest and appearances of 
conflicts.  Does any member have any known conflict of interest or appearance of conflict with respect to 
any matters coming before the Authority today?  If so, please identify the conflict or appearance of 
conflict and refrain from any undue participation in the particular matter involved.



Tab 1
Approval of Minutes

The Authority has been provided a copy of the minutes 
for the following:  

• July 9, 2025, Airport Authority meeting



Tab 2
Consent Agenda

None.



Staff Reports 

Committee Airport Authority Members Staff Members

Finance, Marketing, Air Service & Business Development– 
Tab 3

• Monthly Financial Report
• Monthly Activity and Performance Report
• Marketing & Air Service Development Report
• HR Report

Andrew Jones
Spruill Thompson

Bob Campbell/Jeff Bourk

Business Development - Tab 3
• Business Park Development Report
• Airside & Terminal Development Report
• Phase 2 Business Park Report
• Advertising Report

Faison Gibson
LeAnn Pierce

Bob Campbell/Jeff Bourk

Operations and Facilities – Tab 4
• Construction/Expansion Report
• Facilities/IT Report
• Operations Report
• General Aviation Report

Jason Thompson
Wanda Copley

Granseur Dick/Jeff Bourk

Executive Committee
• Legislative Priorities (consult with LeAnn Pierce as 

necessary)
• Capital Budget Planning (beyond 1 year to 5 years)
• General Update

Spruill Thompson, Past Chair
Nick Rhodes, Chair
Jason Thompson, Vice Chair
** In the event any of the above are unable to 
attend, the Secretary, Faison Gibson, shall attend.

Jeff Bourk

Director’s Report – Tab 5 Will include updates from Executive 
Committee as necessary 



Tab 3
Finance, Marketing, Air Service & Business Development

• Action Items
a. Recommend approval of CIL ILM 2, LLC term sheet for the Fourth Amendment to Sublease which 

extends the due diligence period, the financing period, and the construction period. It also grants a 

right of first refusal for an additional 0.66 acres of land. Sublessee will pay a fee of Fifty Thousand 

Dollars ($50,000) upon execution of this amendment.

b. Recommend approval of CIL ILM 3, LLC term sheet for the Third Amendment to Sublease which 

extends the due diligence period, the financing period, the construction period, and the rent 

commencement date. It also grants a right of first refusal for an additional 0.53 acres of land. 

Sublessee will pay a fee of Fifty Thousand Dollars ($50,000) upon execution of this amendment.

c. Recommend approval of the First Amendment to the Happy Hour T-Shirts LLC dba Battle House 

lease to extend the term through September 30, 2028. All other terms of the agreement remain 

unchanged.

d. Recommend approval of the Operating Permit between NHCAA and Air Transport International, Inc. 

The permit allows ATI to operate at ILM and requires ATI to pay fees in accordance with published 

rates and charges.

e. Recommend approval of the Operating Permit between NHCAA and ABX Air, Inc. The permit allows 

ATI to operate at ILM and requires ATI to pay fees in accordance with published rates and charges.

f. Recommend approval of professional fees not to exceed $250,000, in addition to previously 

approved purchase order.

g. Recommend approval of budget amendment to add $500,000 to professional fees. Finance Info



Tab 3
Finance, Marketing, Air Service & Business Development

• Information Items
• Monthly Financials
• Monthly Activity Reports
• Marketing Report
• HR Report
• Business Development Report 

        

Ops tab



Monthly Financial Summary



Marketing Report

Website Metrics: 

Jan. 1, 2025-August 25, 2025

Social Media Metrics: 

Jan. 1, 2025-August 25, 2025

Top performing post in June

Clicks to Airline Websites

Jan. 1, 2025-August 25, 2025

Impressions

Total airline clicks 133,621 (+7.7% YoY) 
• Avelo 29%

• American 21%

• Breeze 14%

• Delta 11%

• Jet Blue 10% 

• United 9%

• Sun Country 6%

8,259,779 (+6.5% YoY)

Total Audience 45,093 (+7.7% YoY) 

Total website users: 304,349 (-2% YoY)



Marketing Report 

Temporary Curbfront Communications 



Air Service Development

Avelo announces ILM’s first commercial 

international flight to Punta Cana, Dominican 

Republic & the return of West Palm Beach 

• Punta Cana, Dominican Republic (PUJ)

 Begins December 24, 2025, with twice weekly service

            on Wednesdays and Saturdays

• West Palm Beach, Florida (PBI)

 Begins November 20, 2025, with twice weekly service

            on Thursdays and Sundays



Tab 4 
Operations & Facilities

• Action Items  
a. Recommend Approval of Work Authorization Amendment to RS&H related to extended Phase 2 

construction administration services and additional redesign associated with value engineering 
cost NTE $__TBD________.

b. Recommend Approval of Work Authorization #2, Modification 5 to Ardurra for extended 
stormwater support services from June 2025 through December 2025 in an amount NTE $ 79,900.

Ops. Facilities Cont.



Tab 4 
Operations & Facilities

• Information Items
• Construction/ Capital Improvements Report

• Phase 1B close out. 
• Phase 2 – Underway, Temp Curb opened Aug. 19, 2025
• East Ramp Utility Project NTP given for July 27th.
• Runway 6-24 Rehab Bid Opened July 15th , Low Bidder 

ST Wooten, holding prices while waiting on FAA grant 
award.

• General Facilities/IT Report
• None.

• Operations Report 

• Airport Operations Chart  Director’s Report                                               



Tab 4 
Operations & Facilities

Ops Facilities Actions



Airport operations Slide

≥



Tab 5
Director’s Report

• Action Items – None.

• Information Items
 a. Employee recognition from Asheville for Helene efforts.  (SEADOGS)

 b. Customs Facility Update and new International Service

 c. Air Service Activity Reports  

 d. Community Outreach Events 

▪  Airline Station Manager & Tenant Terminal Curb Project Update

▪ ILM Volunteer Terminal Curb Project Update

▪ Airline Real Estate Team Terminal Update; RWY 6-24 Update; and Gate Assignments

▪ ILM Employee Terminal Curb Project Update

▪ Top 300 Real Estate Agents Meeting

▪ ILM Tenant Luncheon  - July 31st

▪ Wilmington Chamber – ILM Update – August 28th

▪ ILM Tenant Luncheon – August 28th 

 e. ACE Camp – July 14 – 17th (See pictures)

f. Chamber Career & Leadership Development Academy, Avelo Airlines, ILM, and ILM Aerospace Foundation team up to host 40 
kids on Flights to Houston and Tampa and learn about all of the job opportunities along the way – August 20th & 21st 
  (see pictures)

Calendars



Director’s Report



Monthly Pax 

Enplanements – 

Spaghetti chart



Seat Capacity Chart

Director’s Report
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July 14th – 17th, 2025



ACE Camp

July 14th -17th, 2025 Director’s Report



Chamber Leadership 
Development 
Academy Mentors 
fly to Houston – 
August 20, 2025



Chamber Leadership 
Development 
Academy Mentors 
fly to Tampa – 
August 21, 2025

Director’s Report



Sept. Calendar



October Calendar



• Unfinished Business
- Closed session to consult with legal counsel pursuant to 
N.C.G.S. §143-318.11(a)(3).

• New Business
 

• Adjournment

Tab 6
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