
New Hanover County
Airport Authority

Meeting

Wednesday, December 3, 2025

5:00 PM
ILM Executive Conference Room



New Hanover County Airport Authority
Meeting Agenda

December 3, 2025– 5 pm

• Call to Order

• Pledge of Allegiance

• Code of Ethics Clause

• Approval of Minutes Tab 1

• Employee Recognition

• Consent Agenda Tab 2

• Public Comments (Limited to 3 Minutes)

• Staff Reports

– Finance, Marketing & Air Service & Business Development Tab    3

– Operations & Facilities Tab    4

– Director’s Report Tab    5

• Unfinished Business/New Business/Adjournment   Tab    6



New Hanover County Airport Authority
Code of Ethics

In accordance with the New Hanover County Board of Commissioners Resolution Adopting a Code of 
Ethics, adopted on January 5, 2015, and updated on January 9, 2023, it is the duty of all County boards 
and committees to respect and abide by the New Hanover County Code of Ethics in the performance of 
their duties.
 
More specifically all Airport Authority members should:

1. obey all applicable laws;
2. uphold the integrity and independence of the Authority;
3. avoid impropriety;
4. faithfully perform the duties of the office; and,
5. conduct the affairs of the Authority in an open and public manner.

It is further the duty of every Authority member to avoid both conflicts of interest and appearances of 
conflicts.  Does any member have any known conflict of interest or appearance of conflict with respect to 
any matters coming before the Authority today?  If so, please identify the conflict or appearance of 
conflict and refrain from any undue participation in the particular matter involved.



Tab 1
Approval of Minutes

The Authority has been provided a copy of the minutes 
for the following:  

• November 5, 2025, Airport Authority meeting

• November 5, 2025, Closed Session meeting



Employee Recognition

Erin McNally

American Association of Airport 
Executives (AAAE)

Certified Member (C.M.) Program



Tab 2
Consent Agenda

a. Work Authorization to Talbert Bright & Ellington for Construction Administration 
Services associated with the RWY rehab.  NTE $(Provided in advance of Meeting)

b. Amendment to CFPUA Easement Exhibits accommodating as-built conditions for 
water and sewer force main constructed in 2024 at approach end of RWY 17.  



Staff Reports 

Committee Airport Authority Members Staff Members

Finance, Marketing, Air Service & Business Development– 
Tab 3

• Monthly Financial Report
• Monthly Activity and Performance Report
• Marketing & Air Service Development Report
• HR Report

Andrew Jones
Spruill Thompson

Bob Campbell/Jeff Bourk

Business Development - Tab 3
• Business Park Development Report
• Airside & Terminal Development Report
• Phase 2 Business Park Report
• Advertising Report

Faison Gibson
LeAnn Pierce

Bob Campbell/Jeff Bourk

Operations and Facilities – Tab 4
• Construction/Expansion Report
• Facilities/IT Report
• Operations Report
• General Aviation Report

Jason Thompson
Wanda Copley

Granseur Dick/Jeff Bourk

Executive Committee
• Legislative Priorities (consult with LeAnn Pierce as 

necessary)
• Capital Budget Planning (beyond 1 year to 5 years)
• General Update

Spruill Thompson, Past Chair
Nick Rhodes, Chair
Jason Thompson, Vice Chair
** In the event any of the above are unable to 
attend, the Secretary, Faison Gibson, shall attend.

Jeff Bourk

Director’s Report – Tab 5 Will include updates from Executive 
Committee as necessary 



Tab 3
Finance, Marketing, Air Service & Business Development

• Action Items
a. Recommend approval of the Second Amendment to the VCKHs Magnolia, LLC 

Sublease dated June 16, 2023 to change the rent commencement date to October 1, 
2026.

b. Recommend approval of the First Amendment to the VCKHs Magnolia, LLC Sublease 
dated September 14, 2023 to change the rent commencement date to October 1, 
2026.

• Information Items
• Monthly Financials
• Monthly Activity Reports
• Marketing Report
• HR Report 
• Business Development Report 



Wilmington International Airport
Monthly Financial Summary

Summary Actual Budget Prior Year Act vs. Bud Act vs. PY
Monthly Revenue 2,267,556 1,803,408 1,986,190 25.7% 14.2%
Monthly Expense 1,407,726 1,372,501 1,141,439 2.6% 23.3%
YTD Revenue 8,606,475 7,213,632 8,048,534 19.3% 6.9%
YTD Expense 4,976,920 5,350,004 4,470,536 -7.0% 11.3%

Revenue Actual Budget Prior Year Act vs. Bud Act vs. PY
Aviation 255,867 204,500 220,326 25.1% 16.1%
Parking Lot 772,241 629,650 660,175 22.6% 17.0%
Rent 508,924 502,799 432,165 1.2% 17.8%
Commissions 339,770 240,084 295,541 41.5% 15.0%
Other 168,977 43,042 44,855 292.6% 276.7%
Interest 221,777 183,333 333,128 21.0% -33.4%

Expense Actual Budget Prior Year Act vs. Bud Act vs. PY
Salaries/Benefits 463,318 529,918 414,029 -12.6% 11.9%
Contracted Services 261,764 212,166 156,983 23.4% 66.7%
Utilities 78,579 77,500 57,918 1.4% 35.7%
Repairs & Maint 165,619 96,667 66,565 71.3% 148.8%
Professional Srvc 32,441 112,916 88,457 -71.3% -63.3%
Advertising/Mktg 136,447 125,000 32,551 9.2% 319.2%
Insurance 97,142 120,917 97,111 -19.7% 0.0%
Business Park 64,679 36,250 58,771 78.4% 10.1%
Other 107,737 61,167 169,054 76.1% -36.3%

Passenger levels were slightly higher than September, and 85,550 Salaries/benefits - below budget for the month, but this expense is expected to
is the highest October enplanement figure on record. Parking   increase as we fill open positions.
revenue for October is the highest single month figure on record. Contracted Services - includes security provided by the NHC Sheriff's office,

  parking lot management, and the employee shuttle service. This amount is above
Oct 25 vs. Sep 25 vs. Oct 24   budget due to one-time jet bridge repairs during the month.

Landing fees 206,871 4.5% 22.3% Repairs & Maint - includes large order for replacement of airfield signage.
Fuel flowage fees 40,262 75.1% 3.5% Prof Services - prior year unusually high due to an triannual payment for DBE services
Rental car comm 212,796 3.5% 6.2%   and payments to consultants that are now capitalized.
Food commission 105,624 6.4% 40.2% Bus Park - high due to an annual payment expensed in October, but budgeted
Parking 772,241 0.9% 17.0%   evenly throughout the year.
Interest income 221,777 -25.1% 0.9% Other - includes equipment leasing, conference expense, and air service. The current

  month includes the annual airline, car rental, and tenant meeting along with
Enplanements 85,550 3.9% 24.6%   annual ARFF 'live fire' training expenses.

October

Summary of Significant Monthly Activity
Revenue Expense
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Marketing Report

Website Metrics: 

Jan. 1, 2025-Nov 23, 2025

Social Media Metrics: 

Jan. 1, 2025-Nov 23, 2025

Top performing post in November (to date)

Clicks to Airline Websites

Jan. 1, 2025-October 26, 2025

Impressions

Total airline clicks 174,824 (+4.8% YoY) 
• Avelo 29%

• American 21%

• Breeze 14%

• Delta 11%

• Jet Blue 10% 

• United 9%

• Sun Country 6%

11,572,963 (+22.2% YoY)

Total Audience 46,129 (+8% YoY) 

Total website users: 511,581 (+20.9% YoY)



Air Service Development

• TakeOff North America brought together airlines, 

airports, and destinations from across North 

America. 

• TakeOff is an event specifically designed for 

domestic air service development opportunities. 



Part 150 Study Update

 

• Held Planning Advisory Committee 

• Held Media Briefing

• Public Presentation and Workshop: approx. 

10-20 attendees

Next Steps:

• Materials are available on the study website 

for review and/or comment 

(https://ilmpart150.airportstudy.net/)

• Technical Advisory Committee meetings- 

early 2026

• PAC/Public meetings- spring 2026

https://ilmpart150.airportstudy.net/


Tab 4 
Operations & Facilities

• Action Items
 a. Recommend approval of Contract Assignment from Talbert & Bright, Inc. to Talbert, Bright & Ellington, LLC. 

b. Recommend approval of a contract for HVAC improvements related to the remaining legacy system components 
serving the pre-security portions of the terminal, to the lowest priced contractor in an amount NTE $140,000.

c. Recommend approval of a 4-year contract for HVAC preventative maintenance NTE $ $(Provided In Advance of 
Meeting) to the lowest priced vendor.

d. Recommend approval of a 5-year contract for terminal floor maintenance NTE $(Provided In Advance of 
Meeting) to the lowest priced vendor. 

Information Items
• Construction/ Capital Improvements Report

• Phase 2 – Underway, Connector to Temp Curb now complete. Photos 
• East Ramp Utility Project – In Progress.
• Runway 6-24 Rehab – NTP expected for late winter/ early spring 2026.

• General Facilities/IT Report
• New Bag Belt Conveyor Update
• Customs Facility Update Operations Report 

• Airport Operations Chart       Director’s Report                                               



Airport operations Slide

≥



Tab 5
Director’s Report

• Action Items – None.

• Information Items
 a. Vision Plan Work Session and Authority Meeting January 28, 2026 – Noon – 5 pm

 b. TSA PreCheck Pop-Up Enrollment Update 

 c. Update on ILM Aerospace Foundation Food Drive for Government Workers 

 d. FAA ARFF Tabletop Pictures

 e. Carolina Beach Airshow – December 6 – event details to follow

 f. 2027 Airshow – Will learn more at ICAS on December 9th.  If a jet team is not announced, we will be 
  working towards 2028 with ILM Aerospace Foundation. 

 g. Update on Rhythm and Tunes

 h. Air Service Activity Reports  

 i. Community Outreach Events 
▪ Annual ARFF Tabletop Exercise

▪ Part 150 Study – PAC Meeting

▪ Part 150 Study – Public Meeting

▪ TSA Tabletop Active Shooter Exercise

Calendars



Number of Applicants 

Processed

October Event – 68

November Event – 67



ILM Aerospace Foundation Food Drive for 

Government Workers



Annual ARFF Tabletop – November 18, 2025



Monthly Pax 

Enplanements – 

Spaghetti chart



Seat Capacity Chart

Director’s Report



December Calendar



January Calendar



• Unfinished Business
- Closed session to consult with legal counsel pursuant to 
N.C.G.S. §143-318.11(a)(3).

• New Business
 

• Adjournment

Tab 6
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