
New Hanover County
Airport Authority

Meeting

Wednesday, November 4, 2026

5:00 PM
ILM Executive Conference Room



New Hanover County Airport Authority
Meeting Agenda

November 4, 2026– 5 pm

• Call to Order 

• Pledge of Allegiance

• Code of Ethics Clause

• Employee Recognition (as needed)

• Approval of Minutes

• Public Comments (Limited to 3 Minutes)

• Consent Agenda

• Staff Reports

– Finance, Marketing & Air Service & Business Development

– Operations & Facilities

– Director’s Report

– Unfinished Business/New Business/Adjournment   



New Hanover County Airport Authority
Code of Ethics

In accordance with the New Hanover County Board of Commissioners Resolution Adopting a Code of 
Ethics, adopted on January 5, 2015, and updated on January 9, 2023, it is the duty of all County boards 
and committees to respect and abide by the New Hanover County Code of Ethics in the performance of 
their duties.

More specifically all Airport Authority members should:

1. obey all applicable laws;
2. uphold the integrity and independence of the Authority;
3. avoid impropriety;
4. faithfully perform the duties of the office; and,
5. conduct the affairs of the Authority in an open and public manner.

It is further the duty of every Authority member to avoid both conflicts of interest and appearances of 
conflicts.  Does any member have any known conflict of interest or appearance of conflict with respect to 
any matters coming before the Authority today?  If so, please identify the conflict or appearance of 
conflict and refrain from any undue participation in the particular matter involved.



Employee Recognition

Erin McNally, Marketing, Air 
Service Development, and 

Public Relations Manager, is 
being recognized for receiving 

her A.A.E. Certification.

Erin with her interview panel.



Approval of Minutes

The Authority has been provided a copy of the minutes for 
the following:  

• September 30, 2026, Airport Authority meeting

• September 30, 2026, Closed Session



Consent Agenda

None



Staff Reports 
Committee Airport Authority Members Staff Members

Finance, Marketing, Air Service & Business 
Development 

• Monthly Financial Report
• Monthly Activity and Performance Report
• Marketing & Air Service Development Report
• HR Report
• Business Park Development Report
• Airside & Terminal Development Report
• Phase 2 Business Park Report
• Advertising Report

Andrew Jones
LeAnn Pierce
Brian Eckel

Bob Campbell/Jeff Bourk

Operations and Facilities 
• Construction/Expansion Report
• Facilities/IT Report
• Operations Report
• General Aviation Report

Wanda Copley
Nick Rhodes
Faison Gibson

Granseur Dick/Jeff Bourk

Executive Committee 
Legislative Priorities (consult with LeAnn Pierce as 
necessary)
• Capital Budget Planning (beyond 1 year to 5 years)
• General Update

Nick Rhodes, Past Chair
Jason Thompson, Chair
Faison Gibson, Vice Chair
** In the event any of the above are 
unable to attend, the Secretary, 
Wanda Copley, shall attend.

Jeff Bourk

Director’s Report Will include updates from Executive 
Committee as necessary 



Finance, Marketing, Air Service & Business Development

• Action Items

a. Recommend approval of the Third Amendment to Concession Agreement 
with Faber, Coe and Gregg of Florida, Inc. to add required Title VI language 
and to update lease terms related to additional concessions being added.  

b. Recommend approval of the Second Amendment to Concession Agreement 
with Tailwinds Deli News & Gifts, Inc. to add required Title VI language and 
to update lease terms related to additional concessions being added.



Finance, Marketing, Air Service & Business Development
(cont.)

Information Items

• Monthly Financials

• Marketing Report

• HR Report 

• Headcount: 69 (57 full-time; 12 part-time)

• Hiring: Hired 1 janitorial manager – start date October 28

• Business Development Report 

• Tenants – 39 (32 actively paying rent; 7 in due diligence period of their lease 
agreements)

Take Off outline

Operations



Wilmington International Airport Monthly Financial 

Summary

Wilmington International Airport Monthly Financial Summary



Marketing Report

Website Metrics: 

Jan. 1, 2026 – Oct. 15, 2026 (estimated)

Social Media Metrics: 

Jan. 1, 2026-Oct. 25, 2026

Top Performing Social Media Posts  

Oct. 2026 (to date)

Clicks to Airline Websites:

Jan. 1, 2026- Oct. 15, 2026 (estimated)

Impressions

Total airline clicks 124,754

• American 24%

• Breeze 20%

• Avelo 20%

• Delta 12%

• Jet Blue 10% 

• United 9%

• Sun Country 5%

18,372,439 (+74.3% YoY)

Total Audience 50,767 (+10.8% YoY) 

Total website users: 345,707  (-9% YoY)



Operations & Facilities

Action Items

Action Items
a. Recommend approval of a contract for TB&E for Construction Administrative services for 

North Commercial Ramp Expansion NTE (TBD)

b. Recommend approval of a contract for Airside On-Call Engineering Consultant for RPR 
Services for North Commercial Ramp Expansion NTE (TBD)

c. Recommend approval of Change Order No. 1 to Trader Construction Company for the 
North Commercial Ramp Expansion project for NTE (TBD)

  Director’s Report 



Operations & Facilities (cont.)

Action Items

Information Items
• Construction/ Capital Improvements Report Photos 

• Phase 2 – Deck Vertical Circulation Core Under Construction, Grading in progress.

• East Ramp Utility Project – Complete.

• Terminal Ramp Expansion – Initial work has begun with Contractor establishing haul route.

• Runway 6-24 Rehabilitation Phase 2 – Contractor notified of award, anticipating NTP 1st QTR 2027.

• General Facilities/IT Report 
• None.

  Director’s Report 



Director’s Report

• Action Items – None.

• Information Items
a. Air Service Activity Reports  

b. Proposed 2027 Airport Authority Meeting Schedule 

c. Crowne Plaza ILM Airport Hotel Construction Schedule

d. Annual Meeting and Lobster Bake (Tenants, Rental Cars, Airlines)

e. Community Outreach Events 

Calendars

• Annual Tenant Meeting and Lobster Bake
• 2026 Spark ILM Panelist
• Cape Fear Realtors Update & Tour
• Association Of Naval Aviators
• OLLI @ UNCW - Airport Tour and Update (AM)
• 2026 Cape Fear Heart Walk – ILM Team 
• WMPO Update
• TDA Meeting Update



NEW ANNUAL Seat Capacity 

Chart

Seat Capacity Chart



US Gulf Coast Kerosene-Type Jet Fuel Spot Price FOB

Fuel Chart

Director’s Report

Director’s

Report

Director’s 

Report





CROWNE PLAZA ILM AIRPORT HOTEL
Construction Schedule | Board Overview | Baseline dated October 19, 2026

TARGET SUBSTANTIAL COMPLETION  •  MAY 8, 2028

KEY CONSTRUCTION MILESTONES

OCT–DEC 2026

Site preparation & ground 
improvements

Ground improvements complete Dec 9

JAN–JUN 2027

Foundations, steel & 
building structure

Foundations Jan 27  •  Dry-in Jun 29

MAY–OCT 2027

Guest rooms & building 
enclosure

Starts May 11  •  Enclosure Oct 19

FEB–MAY 2028

Final construction, 
inspections & turnover

Hoist removed Feb 14  •  Inspections Apr–May

FINAL APPROVALS: TCO walk-through April 10, 2028  |  County / Fire Marshal inspections April 11–May 8

Source: Crowne Plaza ILM Airport Hotel – Schedule Baseline, revised 10/19/26 (page 1)





Director’s 

Report



October Calendar



December Calendar



• New Business

• Unfinished Business
Closed session to consult with legal counsel pursuant to 

N.C.G.S. §143-318.11(a)(3) and to discuss matters 

relating to the expansion of industries & Economic 
Development pursuant to N.C.G.S. §143-318.11(a)(4).

• Adjournment
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